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Values-  
We feel connected to our network and we are making a positive difference. 
As a team we are inspired, innovative, effective, trusted, respected, supported and we 
have fun together. 
Our Member’s are connected, engaged, optimistic, excited, proactive and feel valued.  
Our efforts are authentic, aspirational, transparent, respectful and with integrity, our 
efforts have impact. 
Our relationships are honest, open, warm, collaborative, inclusive, positive, proactive, 
empowering and synergistic. We feel secure and confident about our financial 
position.  We are in awe of the brilliance and magic of nature. We are at one with 
nature. 
Vision: Future Resource Base 
As a Board – we must be;  
Accountable, responsive, responsible, transparent - effective, curious, creative, 
committed, positive, respectful, clear thinking, honest, consistent, trusting, 
supportive, collaborative. 
As an organisation we must ;    
Serve members with great value and rapport. Be a supportive community. 
Have clarity of purpose so our actions align with our values.  
Be financially stable for delivering member benefits. 
Be influential advocates- collaborative, credible and respected  
Be professional with a sound technical base 
Celebrate successes, learn from challenges and communicate both. 
We as Members must:  actively engage in the co-op community, provide 
constructive feedback, be able to benefit from the Co-op services and vibe.  
The wider Community we foster feels; heard, unthreatened, included, adaptable, 
open, informed and curious, supported, healthy with a shared regenerative 
abundance, courageous and inspired to change to an holistic approach 
Our Work environment must be;  
A great place to work- collaborative, solution focused, professional, innovative, 
inclusive, effective. Rewarding, stimulating, respectful, supportive, energising, 
welcoming, safe, kind, flexible, grateful, encouraging a growth mindset.  
The Technology & systems/ processes must;  
Be fit for purpose, easy to use, robust, reliable, address the root cause, efficient, 
elegant and integrated, accessible, effective, adaptable, clear and documented. 
Our Natural Environment – must be; 
Wonderous complexity, beautiful, with highly functioning water cycle, mineral cycle, 
energy flow and community dynamics enabling environmentally sound food and fibre 
production. 
Thriving, Abundant, nourishing, bountiful, resilient, wild, messy and energising.  


